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B. Com. (Part II) EXAMINATION, 2022
(Group-II : Business Management)

Paper - ﬂ-

PRINCIPLES OF BUSINESS MANAGEMENT

Maximum Marks : 75
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Attempt all the five questions. One question from each
Unit is compulsory. All questions carry equal marks.
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“Management is what a manager does.” Explain the

statement in the light of functions of modern
management.
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What is the main contribution of Henry Fayol in the field
"~ of management ? Explain in detail.
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“Decision-making is the key to management functions.”
Elucidate and explain the principles of decision-making.
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What is Management by Objectives ? What are your
suggestions to make it effective ?
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Describe line and staff organisation. How does it differ
from line organisation ?
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“Authority can be delegated but responsibility cannot be

delegated.” Explain this statement and state the merits and
demerits of decentralisation.
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What do you understand by motivation ? What important
features should be included in a sound motivation
system ?
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Describe Likert’s management system. Which of the
management systems is the best in your.opinion ?
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Elucidate the objectives and process of control in business
management.
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Why are organisational changes made ? Explain clearly
the process of organisational change.
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